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1. O0mMe noJ1oKeHus

[Iporpamma  BCTYNMUTENbHBIX HUCHBITAHUNA  CHOPMUpPOBAHA HA  OCHOBE
dbenepaibHOTO  TOCYIAapCTBEHHOIO  00pa3oBaTENbHOTO  CTAHAApTa  BBICIIETO
oOpa3oBaHus MO HampapiaeHuto noarotToBku 38.03.02 MeHemKkMeHT (ypOBEHb
OakanaBpuarta).

[IporpamMmma BCTYNUTENBHBIX WCIBITAHUN JJI 3a4MCIICHHUS] HAa MarucTepCKYIO
nporpaMMy Mo HampaBiieHHI0 noAarotoBku 38.04.02 MeHemKMEHT cOCTaBlieHa Ha
OCHOBAaHUM TpPeOOBaHMN K YPOBHIO MOJITOTOBKH, HEOOXOTUMOM I OCBOCHUS
OporpaMmMbl  CHEHUAIM3UPOBAHHOW  MOATrOTOBKM  maructpa.  CoaepkaHue
BCTYNUTEIHHOTO HCHBITAHUS TIO3BOJIAET BBISIBUTH YPOBEHb TEOPETHUECKON H
MPAaKTUYECKONM TOJATOTOBKM TNOCTYMAKOIINUX, HEOOXOAMMON i JalbHEHIIero
YCHEIIHOTO0 OCBOEHUS MTPOrpaMMbl MarucTpaTyphl.

BerynurensHoe ucnbITaHUE TPOBOAATCS B (POpME KOMILIEKCHOTO K3aMEHa IO
CIIEIYIONUM  CHCIHUANbHBIM  JUCHUIUIMHAM:  «MeHemKMeHT»;  «DKOHOMHUKA
NpeaAnpuaATUus; « MapKeTuHI».

2. IIporpaMmma BCTYNIMTEIBHOT0 3K3aMEHA

PA3JAEJ 1. «<MEHE/IZKMEHT».

JBoJIIOIMS yHpaBJjieHYecKoil Mbiciau. LIIkoabl MeHezKMeHTA.

[Ilkoma HayyHOro ympaBjeHus, AJMHHUCTpAaTHBHAs IIKOJa, IIKOJa
YEJIOBEUECKUX OTHOILICHUM, IIIKOJIA MOBEIEHYECKUX HAYK, KOJIMYECTBEHHBIN MOAXO0/ B
yhpaBieHuH. MeTo107I0TnYecKre noaxoabl B MeHekMeHTe. Obmiee 1 0coOeHHOE B
pPa3BUTHHU MEHEI)KMEHTA B Pa3HbIX CTPaHaX.

BHyTpeHHSsIA U BHENIIHSIA cpela OPraHu3aum.

Buyrpennue mnepemeHHble opraHuzanuu. lleam, 3agaum, CTpPyKTypa,
TEXHOJIOTHsI, IepcoHal. Moaelnb COUMOTEXHHUYECKUX IMOACUCTEM. 3aJayd MU
XapaKTEpUCTUKU BHeHmHEN cpenpl. Cpena MpsMOro M KOCBEHHOT'O BO3JEHCTBHSL.
MexnyHapOoIHOE OKPYKEHUE.

KomMmMyHukanum B opraHu3anusx.

ITonATHE M BUIBI KOMMYHUKAaUMH. KOMMYHMKAallMOHHBIN IPOLIECC: 3JIEMEHTHI U
sTarnbl. MeKJIMYHOCTHBIE KOMMYHUKALIMU U IPEerpajbl HA UX MyTH. OpraHu3alioOHHbIC
KOMMYHHUKAIIUU U OCHOBHBIE ITyTH UX COBEPIIICHCTBOBAHMS.

MeTobl NPUHATHS PelleHui.

[Lnarexxnas wmarpuna. [lepeBo pemieHud. TBOpUECKHME METOABI IPUHATHUSA
pemieHuii. Metoasl nporuHo3upoBanusa. KomudecTBEHHbIE U KaUECTBEHHBIE METOIbI
POTHO3UPOBAHMUS.

NudopmanuonHoe odecredeHue nmpouecca ynpaBJieHusl.

[Tonsitue wHbopmanmu. Kraccudukamus ympaBiaeHUYeCKoW HHPOpMAIIUU.
YpoBHH  MHPOPMAIIMOHHOTO  obOecrieyeHUs:  MeHekMeHTa.  DopMmupoBaHHe
nHpopmarmoHHo cucteMbl. COBEpIIEHCTBOBAHUE METONIOB cOopa, 00pabOTKH U
nepemaun uHbopmammu.  Paspaborka APM wmenemxkepa.CocTtaB U CTpyKTypa
MOJICUCTEM aBTOMATU3MPOBAHHOTO pabOUuero Mecta MeHeKepa.

Ynpagiienue TpyA10BbIMH peCypcamu.
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VYrpaBneHust TpyAOBBIMU pecypcamMu U ero 3tansl. DopmMupoBaHue TPyIOBBIX
pecypcoB. Pa3Butue TpyaoBbIX pecypcoB. [loBbIlIEHNE KauecTBA TPYIOBOM KU3HHU.

KoHpaukThl U cTpecchbl B MEHEIKMEHTe.

[Ipupona xoudnukra u crpecca. Tumnbl kKoH@uukTa. [IpuunHbl KOHIUKTA.
Monens nponecca KoHGIUKTA. YTipaBiieHne KOHGIUKTHON cutyanuei. CTpyKTypHbIE
U MEXKJIMYHOCTHBIE MeETOAbl paspenieHus koH@uukra. [Ipuuunbsl crpecca. Ilytu
CHU)KEHUS YPOBHS cTpecca. B3anMocBs3b KOH(IIUKTa U cTpecca.

HoBble THIIBI OPraHU3AIUOHHBIX CTPYKTYP.

DIXOKpaTHYECKUE CTPYKTYpbl. MHOTOMEpPHBIE OPraHU3alUOHHBIE CTPYKTYPHI.
[lapTuCcMNIaTUBHBIE OPraHU3aLMOHHBIE CTPYKTYPhI, MPEANPUHUMATEIHCKOrO THIIA.
OpraHu3alMoHHbIE CTPYKTYPhl, OPHEHTHPOBAHHBIE HA PHIHOK.

KoHTpO/Ib U KOHTPOJLIMHI B MEHeIKMEeHTe.

CymHocTh M HEOOXOIMMOCTh  KOHTpOJIA. Pa3HOBUJIHOCTH  KOHTPOJIS.
[IpenBapuTeNbHbIN, TEKYIINHT, 3aKIFOYUTEIbHBIN KOHTPOJIb. IIporiecc KOHTPOIIA U €ro
aTanbl. XapakTepHble YepThl 3(H(PEKTUBHOTO KOHTPOJIS.

OprasnuzannoHHbIe CTPYKTYPbI YIIPABJICHUS.

bropokpatnueckass OpraHu3allMOHHAasi CTPYKTypa WM €€ Tulbl. JIMHEHBIE,
GbyHKIHOHATIBHBIC, MITA0OHBIE CTPYKTYPHl. AJTalITUBHASI OpraHU3allMOHHAsI CTPYKTYpA.
[IpoekTHbIE M MaTpU4YHBIE CTPYKTYpbl. OCHOBHBIE HENOCTATKH W MPEUMYIIECTBA
CTPYKTYp ymnpaBieHus. LleHTpain3oBaHHbIE U ACHEHTPATU30BAHHBIE OPTaHU3ALINU:
KpUTEPHUH orpeaeneHust, pakTopbl 3p(HEeKTUBHOCTH.

MoTtuBanusi B MEHeIKMEHTe.

[lonsitue u paszpurne MoTuBauuu. CopaeprkaTeabHblE TEOPUU MOTHBALUU.
Teopuss morpeOHocTeld Macnoy, nByxdaktopHas wmonaenb ['eprdoepra, Teopus
MakKnenanna. Bzaumocssa3p teopuid. [Iponeccyanbasie Teopun MOTUBALMH. Teopust
OXKMJAHUsI, TEOPUS CIIPABEITMBOCTH, Moaenb [Toprepa-Jloynepa.

Crparernyeckoe IIaHUPOBaHUeE: CYLIHOCTD, LeJIb, PyHKIUH.

CymHocTh, 1edb W (PYHKIIMM CTPATETMYECKOTO TUIAHUPOBAHUS. JTallbl
CTPaTEerM4yecKoro  IUIaHUpoBaHusA.  Mwccus, uenu, 3agaud.  Peanu3zanms
CTPaTETUYECKOTO TUIaHA U ero olleHKa. CTpaTernyeckue allbTepHATUBBI H UX BBIOODP.
Crpaterus pocTa, CTpaTerusi OrpaHMYEHHOI'O POCTA, CTPATETUS COKPALLICHUS.

PoJieBoil acneKkT B3aMMOJAEeCTBUSA YeJI0BEKA U OPTraHU3aluu

Ilonsitue pomu. CopepiaHue, CYIIHOCTb M MECTO POJM B OpraHU3aLHH.
VYcnoBusi COOTBETCTBUS POJIU LIEJSAM, CTPATETUU U CTPYKTYPE OpraHU3aliu: sICHOCTb
poid U npuemieMocTh pond. lloHsTue HeompeneneHHOCTH posd. [lo3uTuBHBIE U
HEraTUBHBIE TMOCJEICTBUS HeomnpeneaeHHocTH poau. Crtatyc ponu. PopManbHbI U
He(OpMaNbHBINA CTATYC POJIH.

Opranu3zanMoHHbIE OTHOILLIEHUSI B MEHE/KMEHTe.

JlenerupoBanve, OTBETCTBEHHOCTh W MNOJHOMOYHMS. IIpenensl MOITHOMOYMH.
[TomHOMOYMsT W BnacTh. THUIBI TOJHOMOYMM: JIMHEWHBIC, AAMUHUCTPATUBHBIC.
OddexTrBHAS OpraHU3alMs PACHPEIEICHUs TOTHOMOYHIA.

MoaesupoBaHue CUTyallMid.

CymHocTs u Tunbl Moaeneit. [Ipouecc moctpoenus moaenu. Ooime npoOaembl
MOJETUPOBAHUSA. DKOHOMUYECKHE MOJICNId TPUHATHS YIPABICHUYECKUX PEIICHUI.
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Teopuss urp. Monenu teopuun oudepenend. Moaenu ynpasieHus 3arnacamu. Moneinb
JMHENHOTO MpOrpaMMHUpOBaHusl. MIMUTAaIMOHHOE MOJEIUPOBaHUE. DKOHOMHUYECKUM
aHanu3. OaKTopsbl, BIASIONIME HA IPUHATHE PELLICHUMN.

3aKOHBI OPraHU3alUM U UX NPUJIOKEHUS.

3aKOH CHUHEpruu. 3akOoH HUH(OPMATUBHOCTH — YHOPSAJOYHOCTU. 3aKOH
CaMOCOXPAaHEHMS. 3aKOH Pa3BUTHUA. 3aKOHBI KOMIIO3MIMM U IPONOPLHOHAIBHOCTH.
B3aumocBs3b 1 B3auM03aBUCUMOCTD 3aKOHOB opranu3anuu. Crnennduueckne 3aKoHbI
COLIMAJIbHOM OPTaHU3aLINH.

I'pynnbl B opranusanusx.

@opManpHble Tpynnel W UX BuHAbl. HedopmanbHble rpynmsl W HUX
xapaktepucTiuka. CymHOCTP M NPUYMHBI ~ BO3HUKHOBEHHUS.  YIIpaBJICHHUE
HedopmanbHOU rpynnoil. [ToBsieHne 3QQPEKTUBHOCTH TPYIIIL.

Baacte u iM4HOE BIMSIHUE.

@opMsI BitacTu. Biacts, o0CHOBaHHasi HA BO3HArPaXkI€HUN. DKCIEPTHAs BIACTh.
3akoHHas BiIacThk. BioacTe npuMepa. Biacte ¢ momolmero xapu3Msl. BiaacTs skcniepra.
Bnusinue uepes pasymuyto Bepy. Hemocratku u npenmyiiecTBa Kaxxa0i Gopmbl
BJIACTH.

OpranusanmoHHasi KyJbTypa

IlonsiTHE «OpraHU3allMOHHAs KYJbTypa» B KOHTEKCTE JICKCMUYECKUX 3HAYEHUI
0a30BOro MOHATUS «OpraHu3anus». KOMIOHEHThl OpraHU3allMOHHON KYJIbTYpbI, UX
B3aMMOCBSI3b U B3aUMOJIEHCTBUE C AJIIEMEHTAMH OOIIEH KyJbTypbl. XapaKTEpUCTUKU
IIPOSIBJIEHUS] OPTaHNU3ALMOHHOM KYJIbTYpPhI B conuyme. Opranu3anmoHHas KyJIbTypa B
OpraHM3alyy NPOU3BOACTBA. BiMsAHME OPraHM3allMOHHOW KYJIBTYpbl HA KA4ECTBO U
3¢ (PEeKTUBHOCTh.  AHTUKYJIbTYpa. [700anbHBIl KpUTEpUH  OpPraHU3aLMOHHOU
KYJbTYPBI.

MeHe1:KMEeHT: OCHOBHBIEC TOHATHS.

[TonsiTre, MpUYKMHBI BOSHUKHOBEHUSI, PYHKIIMU MEeHekMeHTa. [TnanupoBanue,
OpraHu3alysi, MOTHBAalLlMs, WHHOBAallMOHHAs (YHKIMsS, MapKeTHHromass (yHKUuS,
KOHTpPOJIb. B3auMoCBs13b QyHKITUN MEHEKMEHTA.

OcHOBBI ynIpaBJIeHHS] KA4YeCTBOM.

Cucrembl KadyecTBa KAaK COBOKYIIHOCTb OPraHU3AallMOHHOM CTPYKTYpHI,
pacrpeneneHuss  OTBETCTBEHHOCTH,  IIPOLECCOB,  IHPOUEAYp U PECypcoB
oOecrnieunBaroIas oo1ee ynpapjieHHe KaYeCTBOM; MEXAYHAPOAHbIE OpraHU3aI|H 110
CTaHAApTU3AIMU U KA4YeCTBY MPOAYKIIMH; 3HAYEHUE CTPYKTYPUPOBAHHS (YHKIUU
kauectBa (CDK).

Tekymee  ympaBlieHHME  KayeCTBOM;  KOHTPOJIb ~ KayecTBa;  3HAYCHUE
CTaHJAPTU3ALNH.

DUHAHCOBBII MEHEIKMEHT: CO/epKaHue, OCHOBHbIC KATErOPUM, eI U
3a/a4H.

Onpenenenne @M Kak Hayku M BUAA AeATENbHOCTH. OCHOBHBIE KOHLIETLIMH
(UHAHCOBOTO MEHEKMEHTA: JICHEKHOTO MOTOKA, BPEMEHHOM 1LIEHHOCTH JCHET, pUCKa
U IOXOAHOCTH, CTOMMOCTH KanuTana. [louaTre u Buabl GUHAHCOBBIX HHCTPYMEHTOB.

Konuenuusi ynpasjieHusi IpOeKTOM.

[Tonstue mpoekra. [loHsTHE MHBECTUIIMOHHOTO MPOEKTa. [IpoekT Kak mpouecc
nepexoga CHUCTEMbI W3 HCXOAHOTO COCTOSIHUSL B KOHEYHOE. OCHOBHBIE 3JEMEHTHI
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npoekta. Mcropus ynpaiaeHuss npoekramu. CyIIHOCTh YHpaBiI€HUS MNPOEKTAMH.
Oramnbl pa3BUTHS METOAOB YIPABICHUS NPOEKTaMHU. ba3oBble BapHaHTBl CXEM
YIPaBICHUS MPOEKTOM: OCHOBHas CUCTEMa, CHCTEMa, CHCTEMa paCIIMPEHHOTO
ynpasieHus, cucremMa noj kimod. Kiaccupukauus mpoueccoB  yImpaBieHHs
npoekTaMu. B3anMocCBsi3b ynpaBieHHs] NMPOEKTAMHU U YIPABJICHUS WHBECTHLIMSMH.
B3aumocBsi3p  ynpaBieHUsT TOpoeKkTaMd U (YHKUMOHAJIBHOTO MEHEIKMEHTA.
Opranuzanusi pabOT MO NPOEKTYy CpeAHEHW CcIoKHOCTU. B3aumopeiicTBue nenei
CUCTEMBI (OpraHU3allMM, NPEANPUATHA) M MOJACUCTEM (IPOEKTOB, NIPOIYKTOB).
[Ipeanocbulku pa3BUTHS METOJIOB YIPABICHHS NpOeKTaMmu. llepcrneKkTuBbI pa3BUTHS
yhpaBiieHHs npoekTaMu. [lepexo K MPOEKTHOMY yNPaBIICHHUIO.

NHHoBanmoHHBIN Mpouecce: CyNHOCTh, COJIePKAHHE, ITAIbI.

CymHOCTh HMHHOBALIMOHHBIX — mponeccoB. CTpyKTypa HWHHOBAllHOHHOTO
npouecca. DyHIaMEHTaJbHbIE Hay4dHble HcCcleqoBaHusA. llpuknanHble Hay4dHbIE
VICCJIEIOBAHUSI. OnBITHO-KOHCTPYKTOPCKHUE pa3palboTKu. ITpouecc
KoMMepuuanuzauud. MHHoBanumoHHbIM Jsiar. (DHHAHCHMpOBAaHWE WHHOBALMOHHON
NEATEIBbHOCTH.

Konnenuus CTPATEIrMI€CKOr0o MECHEIKMCEHTA.

CymHOCTh ¥ OCHOBBI CTpPAaTerMyeckoro MeHemkMeHTa. lcropuueckas
PETPOCIEKTHBA HM3MEHEHHUs YCIOBUW  MPEANPUHUMATEIBCKON  JIESITEIIbHOCTH.
ConmepxaHue CTpaTeruy. OBOJIIOLMS CUCTEM OOLIEPUPMEHHOIO YIPABIICHUS.
[IpeanocbuUIKM HCIONB30BAaHUS CTPATETMYECKOrO MEHEMKMeEHTa. lIpenmymectsa
CTPATErMYECKOT0 MOAX0/1a K YIIPABJICHHUIO.

PA3JAEJI 2. «9KOHOMMUMKA ITPEAITPUATUS»

IIpennpusiTtue B yCJI0BUAX PHIHOYHOM IKOHOMUKM. [loHsATHE M npHU3HAKHK
npeanpusatug. lleam wu 3amaum  QyHkimoHupoBanus mpeanpuatus. (OcHOBHas
HPKOHOMHYECKasl MpodiieMa U poib npeanpuatrus B e€ pemenur. CoctaB (QyHKIMIMA
MIPEINPUSITUA.

3emesibHbIC Ppecypchbl NPeaNpUsTHS W HX HJKOHOMHMYECKAs OLIEHKA.
3HayeHWe U OCOOEHHOCTHU UCIOJB30BAaHUSA 3€MJIM Ha CEJIbCKOXO3SUCTBEHHBIX
npennpustuax. Cocras, CTPYKTypa U COCTOSTHUE 3€MEJIbHBIX pecypcoB. boHuTHpOBKA
MOYB M DKOHOMHYECKas oleHKa 3emyii. Dopmbl miaThl 3a MOJIB30BAHUE 3E€MIICH:
3€MEJIbHBIN HAJIOT, ApEHAHAs I1aTa, HOPMATUBHAS LIEHA 3€MJIH.

OcHoBHbIe (GOHIBI NMPEANPUATHS U NYTH MOBBILICHUS IKOHOMHUYECKOH
3¢ PeKTUBHOCTH MX HCIOJb30BaHMsA. Ha3zHaueHue, coCTaB, CTPYKTypa OCHOBHBIX
dbonmoB. Bumpl o01€eHOK OCHOBHBIX (DOHJOB: TIEpBOHAuYaJbHAs OallaHCOBasd,
BOCCTAHOBUTEJBHAS, OCTATOYHAS, JIMKBUJAUMOHHAA CTOMMOCTb. DHU3WUECKUN U
MOPaJIbHBIN U3HOC OCHOBHBIX (DOHJIOB.

OO0opoTHbIe cpeacTBA NPeANPUITHI U IYTH NOBbIIIEHUS IKOHOMHYECKOM
3¢ PeKTHBHOCTH HUX MCNOJb30BAHUA. ODKOHOMHYECKAs CYIIHOCTh, COCTaB H
CTpYKTypa OOOPOTHBIX CpeAcTB. BimsiHue (HakTopoB Ha COCTaB U CTPYKTYpPY
00OpPOTHBIX CPENICTB Ha npeAnpusThur. HopMupoBaHue U MCTOUHUKU (POPMUPOBAHUS
00OpPOTHBIX CPEACTB. DKOHOMHUYECKAs 3PPEKTUBHOCTh MCMIOIB30BAHUSI O0OPOTHBIX
CPEACTB, €€ MOKA3aTeJIM U METOJIMKA OIPEICIICHUS.
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Tpynossie pecypcbl npeanpusaTusa U 3QGPEeKTHBHOCTL UX MCIO0JIb30BAHUS.
[TonsiTue TpyOOBBIX peCcypcoB, HMX COCTaB U CTpyKTypa. (OOecrneueHHOCTh
NPEANPUATHAS TPYIOBBIMU peCypcamMu: IOKa3aTeld U METOJMKA HUX OIPEICIICHMS.
[InanupoBaHue YUCIEHHOCTH pAaOOTHUKOB. O(PPEKTUBHOCTH  HCIOJIb30BAHUSA
TPYJOBBIX PECYPCOB: ITOKA3aTEIN U METOAMKA UX OoIpeaesieHus. [[pon3BoauTeIbHOCTb
TpyJa HAa IPEANPUATHN: TOHITHE, NOKA3aTeld, METOAMKA MX pacyeTa W aHaJIN3a.
@DaxTOpHI ¥ pE3EPBHI NTOBBIIICHNS TPOU3BOJUTENBHOCTH TPYA.

ArponpombilulIeHHass HHTerpauusa U eé pojab B  (opmupoBanuu AlIK.
[lonsiTue wHTErpauuyd. ATpONPOMBILUIEHHAS WHTErpauus M €€ 3KOHOMHYECKOE
3HaueHue. [ opu3oHTanmpHasi M BepTUKaIbHAas uHTerpauud. dopmel MHTErpanuu:
arporpoOMBIIIICHHBIE MPEANPHUSATHS, arpoIPOMBIILIICHHBIE KOMOMHATHI, arpo(UpMBI,
arpoONpOMBIIUIEHHbIE OOBEIWHEHUS, HAYYHO-IPOU3BOJCTBEHHbIE OOBEIUHEHHUS.
ConunanbHO-3KOHOMUYECKHUE MPEUMYIIECTBA ArpoONPOMBIIIJIEHHBIX MPEANPUATHA U
00BbETUHEHUH.

Koomepanmss B celbCKOM  XO351iiCTBe:  NPHUHUMIBI, BHAbBI H
COLHAJIBHO-OKOHOMUYecKast 3 GeKTUBHOCTB. [[oHATHE KOOIEpanuu U €€ CBA3b C
pazznenenueM tpynaa. lIpuHnmnsl koomepanuu. Pa3zButhne koomepanuu B CEJIBCKOM
XO35HCTBE C yd4eToM OCOOEHHOCTH  OTpaciM: MEXXO3IWCTBEHHas U
BHYTpUXO03siiicTBeHHast. OpraHu3alnoHHbIE (POPMBI KOOIIEpALIMU: MEXXO03CTBEHHBIE
NPEANpPUATAS M OpraHu3anuu. Pa3BUTHE MEXXO3SHUCTBEHHOW KOOIIEpaluu B
IIPOU3BOJICTBEHHON cdepe oTpaciu. Koonepanus mnpeanpustuii oTpaciu B
HEMpou3BOACTBEHHOW cdepe. IlepenoBoid oOMBIT W NEPCHEKTUBBI  Pa3BUTHUSA
3¢ dexTuBHBIX POpPM KOONEepaLuK B OTPACIIH.

PecTpykTypusanus npeanpusTHs. [TonsiTne u HaIpaBJIeHUs
pecTpykTypu3anu.OCHOBHBIE 3a1a4M PECTPYKTypHu3auuu.PecTpykrypuzanus goJra
u ee ¢Gopmbl. Pectpykrypuzauus kanutana. Dopmbl peopraHuzaluu: CIUSHHE,
IPUCOEIMHEHNE, pa3lieJieHue, BbLIENeHHe, MpeoOpa3oBaHue.JTalbl MPOBEACHUS
pecTpykrypu3aunu.OCHOBHbIE TPEMATCTBHS B TNPOBEIECHUU PECTPYKTYpHU3ALUU
PEANPUATHSL.

N3pep:kku npeAnpusiTusi, UX CYIIHOCTb U CTPYKTYypa. [loHATHE M3IEpKEK.
W3nepKKH MPOU3BOACTBA KaK 3aTpaThl )KMBOTO M OBEUIECTBICHHOIO TpyAa. Bumsl
uznepxkek. [lonstue u Buasl cedbecronmoctu npoaykuuu. Kinaccudukanus 3atpaT no
YKOHOMHYECKOMY COZIEPKAHMUIO. XapakTepucTuka 3JIEMEHTOB 3arpar.
Knaccudukanusa 3arpar no cratesam. CopepikaHue OCHOBHBIX 3aTpaT MO CTaThIM.
Crpykrypa cebectoumoctd. OCHOBHBIE (DAaKTOpbl, BIUSIONIUE Ha YpPOBEHb
ce0EeCTOMMOCTH, B3aUMOCBSI3b MPOU3BOAUTEILHOCTH TPY/Ia U CEOECTOUMOCTH.

IIpekpamenue aesATebHOCTH npeanpusituda. bankporcrBo. Ciyyan
JUKBUAALMKM opranu3auuud. OOA3aHHOCTH YyYpenuTeNed IOpUIUYECKOro JIUIA.
JlokyMeHTHUpOBaHKE TUKBUIALUA KOMMepUYeCcKoi opranuzanuu. [Ipu3Haku u ycioBus
OaHKpoTCcTBa. Mephl 10 MPEeAYNPEXRIACHUIO 0aHKpOTCTBa opranm3aiuii. [Ipomemnypsi
OaHKpPOTCTBA.

Ipeanpusitue Kak Ccy0beKT M 00beKT MNpeANPHHUMATEIbCKOMN
e TeJIbHOCTH

PeiHOK - 3TO cdepa TOBapHOrO OOMEHa M CBSA3aHHAs C HUM COBOKYITHOCTb
OTHOUIEHUI, KOTOPBIE CKJIAJBIBAIOTCA MEXAY TOBApPONPOU3BOJUTEISIMU U MOKYIIa-
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TEJISIMH TI0 TOBOAY KyIUIH-TIpofaxu. MH(pacTpykTypy pbIHKAa COCTaBJISIET COBO-
KyIHOCTb CyOBEKTOB, UMEIOIUX PAa3HbIE HANpPaBICHUS JEATEIbHOCTH U olOecredu-
BarolUX () (PEKTUBHOE B3aMMOJICHCTBUE BCEX PHIHOUHBIX KOHTpareHToB. K Hanboee
BaXXHBIM  3JIEMEHTaM PBIHOYHONM  HMH(PPACTPYKTYpbl  OTHOCATCA:  TOBApHBIE,
TOBapHO-CHIPbEBBIC, (POHJOBBIE M BaJIOTHBIE OMPXKHU, KOMMEpUecKne HH(pOopMaiu-
OHHbIE LEHTPbI, OAHKH, TPAHCIOPTHAs M CKJIAJACKas CeTh, CUCTEMBI M CpPEICTBA
KOMMyHUKaluu. Ilpeanpustue - OCHOBHOE 3BEHO SKOHOMMKM M MHOTOIIEJIEBAs
CUCTEMa OTHOUIEHUI MPOU3BOJICTBA U 0OMEHA TOBAPOB U YCIYT.

HopmaTuBHble W NpaBoOBble aAKTbI, perjaMeHTHPYIOLIHME /AesiTeJbHOCTh
npeanpusTHs.

[To opranu3armOHHO-TIPABOBBIM (hOpMaM MPEANPUATHS ACTATCS B OCHOBHOM Ha
CIIEIYIOLIME DJIEMEHThI: XO3AWCTBEHHbIE TOBAPUIIECTBA M OOIECTBA: IOJHOE
TOBapHUIIECTBO M TOBAPUIIECTBO Ha Bepe (KOMMAHJWTHOE), OOILIECTBO C Orpa-
HUYEHHOI OTBETCTBEHHOCTHIO M OOILECTBO C JOMOJHUTEIBHON OTBETCTBEHHOCTHIO,
aKIMOHEpPHbIE O00IIecTBa (3aKPbIThIE U OTKPBITHIE); TOCYAAPCTBEHHBIE U MY-
HULUNAJIbHbIE YHUTAPHBIE TPEAIPUATHSL.

BHyTpeHHss M BHELIHAA cpela PYHKIMOHMPOBAHNUSA NPeANPUATHSA

[Ipennpusitie - 3T0 OTKPBITAs CUCTEMA, KOTOPasi MOXKET CYIIECTBOBAThH JIMILb
OpU YCJIOBUM AaKTHUBHOTO B3aUMOAEMCTBHS C OKpYyXarollel (BHEIIHEH) Cpenoil.
BuyTpudupmenHoe ynpapieHue U ynpasieHue GUpMoil Kak CyObEKTOM phIHKA - JIBE
CTYIIEHH B MEpapXUU YIPaBJICHUS >KECTKO CBSI3aHbI MEXKIY COOON JUATEKTUYECKUM
€MHCTBOM BHEIIHEW W BHYTpeHHEl cpenasl (upmbl. BHemHsiss cpema - 3To
COBOKYITHOCTb ~ AKTHUBHBIX  XO3SHCTBYIOIIMX  CYOBEKTOB,  JIKOHOMHYECKUX,
OOIIECTBEHHBIX W TMPHUPOAHBIX YCIOBUN, HAIIMOHAJIBHBIX M MEKIOCYAapCTBEHHBIX
WHCTUTYIIMOHHBIX CTPYKTYP U APYTUX BHEUTHUX yCIOBHUH U (haKTOPOB, ACHCTBYIOIINX
B OKPYXXEHUH NPEANPUATUS U BIUSAIOUIMX Ha pa3inyHble cepbl ero JAesiTeIbHOCTH.
BHyTpeHHss cpeaa npeanpusaTus - 3TO JIIOAU, CPEICTBA MPOU3BOACTBA, HH(POpMALIHS
U JIeHbru. Pe3ynbTaToM B3auMOIEHCTBUS KOMIIOHEHTOB BHYTPEHHEN Cpelibl SIBISIETCS
roToBas MpoayKius (padbota, yciyru).

IIpou3BoacTBeHHbIE pecypchl NPEANPHUATHSI: OCHOBHBIE CpeACTBa,
MaTepHaJIbHbIe, TPYAOBbIE U MOKA3ATEJM UX UCI0JIb30BAHUS

OcHoBHbIE (POHIBI — 3TO MaTepUAIbHO-BEIIECTBEHHbIE IIEHHOCTU (CpencTBa
TpyJa), KOTOPbIE MHOTOKPAaTHO Y4YacTBYIOT B IPOM3BOJCTBEHHOM IIPOIIECCE, HE
U3MEHSIOT CBOEH HAaTypaJIbHO-BEIIECTBEHHOMN (POPMBI U IEPEHOCST CBOIO CTOUMOCTb B
TE€YEHHE MPOU3BOCTBEHHOIO IIPOIECCa Ha M3rOTAaBIMBAEMbIN MPOAYKT MO YaCTSIM, IO
Mepe HM3HOCa, B BHUJE€ aMOPTH3ALUMOHHBIX OTYUCIEHUH. OOOPOTHBIMU CpPEICTBAMU
HA3bIBACTCSl TIOCTOSTHHO HAXOMAIIASCS B HEMPEPHIBHOM IBUKCHHH COBOKYITHOCTH
MIPOU3BOJICTBEHHBIX O0OPOTHBIX (OHAOB W (oHAOB oOpamieHus. CreaoBaTeNbHO,
00OpOTHBIE CPEACTBA MOXKHO KJIACCU(DUIIMPOBATH HA OOOPOTHBIE MPOU3BOICTBEHHbBIE
dbonabl u GoHABI 0OpaIIeHus, TO ecTh 0 cepam odopoTa.

Opranu3zanus Npou3BOJACTBAa: NMPOM3BOACTBEHHBbIH NMpoLece U MPUHIMIIbI
€ro OpraHu3anuu, TUIbl, GOPMBbI U METObI OPraHU3ALMH POU3BOACTBA

[Ipouecc B3anMMOAEHCTBHUS TPOU3BOACTBEHHBIX (PAKTOPOB HA MPEINPHUITHH,
HaIlpaBJIEHHbIA HA MPEBpPALIEHUE HCXOJHOIO ChIpbs (MaTepUaloB) B FOTOBYIO IMpPO-
IOYKIMIO, TPUTOJHYI0 K MOTpeOJICHHI0 WU K JanbHelmed oOpaboTke, oOpasyer
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IIPOU3BOJICTBEHHBI MpOLIECC WIM NPOU3BOACTBO. OCHOBHBIMHM 3JEMEHTaMHU IPO-
M3BOJICTBEHHOI'O IpoIlecca SBISIIOTCS TPy (AEATEIbHOCTh JIIOJEH), MPEaMEThl U
cpencTsa Tpyaa. Bo MHOrMX IpOM3BOACTBAX MCIOJIB3YIOTCS IPUPOJHBIE MPOLECCHI
(bnosornveckrue, XUMUUIECKHUE).

IIpoaykuusi npeanpusiTusi, €é¢ KOHKYPEHTOCIOCOOHOCTh

ToBapHass mpoxykuusi — 3TO TOTOBas NPOAYKLMSA, NPEIHA3HAYCHHAsS UL
peanu3alMi Ha CTOPOHY, a TaKKe JJIs YJOBJIETBOPEHUS COOCTBEHHBIX HYXKJ Kak
IIPOU3BOJICTBEHHOI0, TaK M HENPOU3BOJACTBEHHOIO Xapakrtepa. OO0beM BajIoOBOU
OPOAYKIIMHM BKJIIOYaeT B ceOs 0ObeM TOBApHOM MPOIYKIMU M pa3HHUIly HeE3aBep-
IIEHHOTO MPOU3BOJICTBA, MOTY(HaOpHKaTOB U MHCTPYMEHTA CBOETO MPOU3BOACTBA Ha
HayaJlo ¥ KOHEI] IJIaHOBOro neproja. Banosast mpoQyKuusa XapakTepusyeT BECbh 00beM
paboThl, BBIMOJHEHHON IPEANPUATHEM 32 ONPEIETECHHBIN EpHo] BpeMeHu (Mecsil, |
KBapTaj, rona). B cocraB BaJioBOM MPOMYKIHMH BXOJIWUT KaK 3aKOHUEHHas, TaK U
HE3aKOHYEHHAsI POAYKIIMS, TAK HA3bIBAEMOE HE3aBEPILIEHHOE IIPOU3BOJICTBO.

YucTrast npoAyKIus — 3TO BHOBb CO3/IaHHAsl CTOMMOCTB Ha NpeanpusaTuu. B Hee
BXOJIAIT OIljIaTa TPYJa, BbIJAaHHAs B BUJAE 3apa0OTHON MiaThl U HE BbIIUIAUEHHAsA, HO
BOLIE/IIAs B CTOMMOCTh TOBapa B BH/IE HAJIOTOB U Pa3JIM4HbIX HAYUCIICHUH, a TAKXKE
npuObLIb. B YHCTYI0 MPOAYKIMIO HE BXOJUT MEPEHECEHHAsl CTOM- MOCTh, CO3JaHHasI
Ha JpYruxX NOpeanpusaTusx (omiata ChIpbsi, MaTE€pPHAIOB, SHEPIUM, TOIUIMBA H
aMOPTHU3ALIMOHHBIE OTYUCIICHUS).

IIpousBoacTBeHHAs1 CTPYKTYpPa NPeANPHUATHS, ero HHPPACTPYKTypa

[Ton mpoW3BOACTBEHHOW CTPYKTYPOU MPENNPHUATHS MOHMMAETCA COCTAB €T0
BHYTPEHHUX OCHOBHBIX MOJPA3JIEICHUMN, a TaKKe MOPSAIOK U (POPMBI UX KOOIMEPH-
poBaHUs B Ipoliecce MpOoU3BoOJICTBA. B mporecce popmupoBanusi mpou3BOACTBEHHON
CTPYKTYPBI OCYLIECTBISIFOTCSI pAacyeThl, CBS3aHHBIE C OIPEICICHUEM COCTaBa
o0opyioBaHusi, 0OOCHOBaHME €ro MPOU3BOJUTEIBHOCTH W B3aWMO3aMEHSEMOCTH,
o0ecrieunBaeTcs palMOHalIbHAs IUIAHUPOBKA MOJpa3felieHui, pa3MelieHue o00o0-
pyZoBaHMs ¥ pabounx MecT. TeM caMbIM CO3Aat0TCsl OpraHU3allMOHHbIE YCIOBUS IS
OecniepeOoiftHOM  pabOThl  O0OPYIOBaHMS M  HEMOCPEACTBEHHBIX  yYaCTHUKOB
IIPOM3BOJCTBEHHOIO IpoLiecca — pabounx U CIyXKalluXx.

YnupapjieHue npeanpuaTHEeM: OPraHU3aAUMOHHAS CTPYKTYPa M MeXaHM3M
ylpaBJieHHs, YIIPABJIEeHYECKUI MepcoHa

[Ipennpusarue, npenactabisiss coOON CIOXKHYIO OTKPBITYIO SKOHOMHUYECKYIO
CUCTEMY, UMEET Ha BXOJE JECITKH U COTHH BXOJHBIX MapaMeTpOB (MHOTHE BUIbI
CBhIpbsl, MAaTE€pPUAJIOB, TOTUIMBA M YHEPrUU, UHPOPMAILIMK), a HA BBIXOJE - Pa3HOOO-
pasHble BUABI MPOAYKIMHU (TOBapoB U yciyr). Cama cucTeMa COCTOUT U3 TEXHOJIO-
TMYECKU COMPSDKEHHBIX MAIIMH, O0OpYIOBaHMS, IMPOU3BOJCTBEHHBIX IJIOIIAACH,
3/IaHU, a TakkKe pabOTHUKOB pa3HOOOpa3HbIX Mpodeccuii. OMHOBPEMEHHO C JIBH-
KEHUEM MaTepUaJbHbIX CpPEJACTB IMPOU3BOACTBA W MNPOAYKIUH OCYIIECTBISIOTCS
(uHAHCOBBIE TOTOKU JEHEXHBIX CpeAcTB. OCOOCHHOCTHIO COBPEMEHHOIO Ipenl-
IOPUSTUS SBISIETCS] BCE BO3PACTAIOIIAs CJIOKHOCTh CHA0OKEHUYECKO-COBITOBBIX CBSI3€EH,
WIM KaK UX Ha3bIBAIOT B HEMEIIKOM JIUTEpaType, «ceTei». B cuiry aTux 06CcTosATebCTB
IIPOLIECC YIIPABJICHMS IPEAIIPUATUEM YPE3BBIUANHO CIIOXKEH.

VYrpasiaeHue MNpeanpHUsITUEM HANPABICHO HAa CUHXPOHU3ALMIO CIIOXKHBIX
IIPOLIECCOB B3aUMOJEHCTBUS (PaKTOPOB MPOM3BOACTBA U olecnedeHune ux s¢pgek-
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TUBHOM TpaHchopMalnuyd B TOTOBYIO MPOAYKIMIO C Y4€TOM TpeOOBaHHM pbIHKA U
OrpaHWYEHUI BHEWHEN cpenpl. [Ipu 3TOM 1enp ynpaBieHUs COCTOUT B MOBBILICHUN
(G ()EKTUBHOCTH MNPOU3BOJCTBA, T.€. B MAKCUMHU3AIMU OTHOIIEHHUS pPE3yJIbTaTOB
MTPOU3BO/JICTBA K MPOU3BOJICTBEHHBIM 3aTPaTaM.

IlnanupoBanue Ha  NpPeANPUATHHM:  CTpPaTermyeckoe,  TeKyliee,
onepaTuBHOE

[InaHnpoBaHue MNpPENNpPUATUS 3aKIKOYAETCd B CHCTEMAaTUYECKOM IIOHCKE
BO3MOKHOCTEM JEUCTBOBATHh U B NMPOTHO3UPOBAHUU IOCIEACTBUN ITHUX NEHCTBUH B
3aJaHHBIX ycioBusX. [lmaHupoBaHne MOXHO KIacCH(UIIUPOBATH MO HECKOJIBKHM
KPUTEpUSAM: IO CTENeHH oxBara (oOllee M YaCTUYHOE), COACPKAHUIO B ACHEKTE
IPEANPUHUMATEIBCKON JIESITEIbBHOCTH (CTPATErMYEeCKOE€ — IIOMCK HOBBIX BO3-
MO>KHOCTE€U M MPOJIYKTOB, TAKTHUECKOE — MPEANOCHUIKH JJII HU3BECTHBIX BO3MOXK-
HOCTEN U MPOIYKTOB, ONIEPATUBHOE — peanu3alysi JAHHONH BO3MOKHOCTH); TIPEAMETY
(0ObekTy) muaHupoBaHus (LIEJIEBOE, CPEICTB — MOTEHLUMAN, O0O0O0pYyJOBaHHE,
MaTepuaibl, (pUHAHCH, HH(OpMalUsA, MPOrpaMMHOE, NEHCTBUIA); cdepam (yHK-
nuoHupoBanus (mpousBojcTBo, MapketuHr, HWUOKP, dwunancer); oxsary (Ti0-
OanpHOE, KOHTYPHOE, MAaKpOBEIMYMH, JETalbHOE); CpoKaMm (KpaTko-, CpelaHe-,
JOJITOCPOYHOE); KecTkoe U rubkoe. IIpu olieHKe SKOHOMUYHOCTH IJIAHUPOBAHUS
CJIEIYET YUECTb €r0 MOJE3HOCTh (UTO OOBIUHO TPYIHO) U 3aTPaThl HA IJTaHUpOBaHue. B
Py CONOAYMHEHHOCTH MOKHO Pa3JIMUUTh CIEAYIOIINE BUAbI IUIAHUPOBAHUS: o0LIee
(IonarocpoyHoe  OCHOBOIOJAraroliee, KOHUENUUA (UPMBI);  CTPATETHYECKOE
(monrocpounoe paszsutue Qpupmsl, chep ObiTa, npoussoactsa, HUOKP, nepconana);
TaKTH4eCKoe (yCIIOBUN XO35MCTBEHHBIX ONEpalfii — MPOU3BOACTBEHHBIX MOIIIHOCTEH,
CPEIICTB MPOM3BOJCTBA, KAMMTAJIOB, MHBECTULIUWA, NIEPCOHANIA U T.[.); ONEPATUBHOE
IJIAHUPOBaHUE (KOHKPETHBIX IEMCTBUI Ha KPATKOCPOUHBIN MTEPUON).

DaxkTOpbl pa3BUTHS NPEANPHATHS: IKCTCHCUBHbIC, HTHTCHCHBHBIE

[Ipennpusitue SBIAETCA KIKOYEBBIM 3BEHOM COBPEMEHHOM XO3SWCTBEHHOMN
cuctemsl. [Ipudem 00ycOBIECHO 3TO HE, TOJBKO €0 MPOU3BOJCTBEHHON (DYHKITHEH,
4TO caMo 10 cede upe3BblYaiiHO BakHO. CTPYKTYpY (PaKkTOpOB pa3BUTHUS MPEATPUITUS
COCTaBJISIIOT SKCTEHCHUBHbBIE U MHTEHCUBHBIE (hakTOpbl. K 3KCTEHCHBHBIM (pakTOpam
OTHOCATCA: POCT YKclia paOOTHUKOB; YBEJIMYEHUE OCHOBHBIX (DOHIOB; pOCT 0ObEMOB
NOTPEOISIEMOTO CHIPBSL.

K HMHTEHCHBHBIM (pakTOpamM OTHOCSTCS: HAyYHO-TEXHUYECKUU MpOoIecc; CO-
BEPIICHCTBOBAHUE OPraHU3ALMK TPYAa U MPOU3BOJICTBA; MOBBIIIIEHUE KBAIU(PUKALIMH
pabOTHHUKOB; PEXUM SKOHOMHUH; TOBBIIIEHUWE KadecTBa MPOAYKUHMH. B ycrmoBusx
PBIHOYHOM 3KOHOMHMKH MOTYT CJOXKUTbCA Takue OOCTOSATEIhCTBA, KOrAa PpPe3Koe
YBEJIMYEHHUE CIPOCa MOXKET OMPaBIaTh IKCTEHCUBHBIE (PAKTOPBI pOCTa MPOU3BOCTBA
npoaykuuu. Ho skcreHcuBHbIE (GakTopbl TpeOyIOT M JOMOJHUTEIBHBIX 3aTpar.
Hanpumep, yBenuyeHue KoJMYecTBAa CTAaHKOB U 00OpyAOBaHUS MOTpedyer
KaluTalbHBIX JTOTIOJHUTEIBHBIX 3aTpaT HAa UX MPUOOPETEHHE, UYTO CBS3aHO C Kpe-
auTamMu OaHKa M BBIIIATOM MPOIEHTOB 32 HUX, YBEIMYEHHEM MPOU3BOJICTBEHHBIX
IUIONIA/IeH, BBIJIATOW HaAJOra Ha MPHOOPETEHHOE HMMYIIECTBO, PEMOHT U 00cCmy-
KUBAHUE U T.J.

NHHOBaNMOHHAS HHBECTULMOHHASA /1eATEJIbHOCTD MPeANPUATHS
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B nacrosimiee BpeMs He CyIIECTBYET OOIIEr0 MOAXOAa K OMPEICIICHUI0 HH-
HOBalMU (HOBOBBEJEHUS). Psiji aBTOPOB CTOST HA MO3UIUSAX TOTO, YTO CMBICT 3TOTO
MOHATHSL CBOJUTCS K HECKOJbKUM JICCTBHUSM: TE€HEPUPOBAHUE, TPUHATHE U
BHEJIPEHHE HOBBIX UJIEH, IPOLIECCOB, MPOIYKTOB U YCIIYT, - & IO3TOMY HOBOBBEJCHUE
BBICTyIIa€T Kak mporuecc. J[pyrue ydeHble ONpENessioT, YTO «HOBOBBEACHUE - ATO
ujes, MpPaKTUKa WIM TPOAYKT, BOCIPUHUMAEMBbIE WHIMBHIOM Kak HOBbIE». Ho
OPUMEHUTEIBHO K HAIIeMy HCCIIEIOBAaHUIO, HAWOOJBIINNA HHTEPEC MPEACTaBISICT
yIpaBICHYECKOE HOBOBBEJCHHE, KOTOPOE MOXKHO OMNpPEIEIUTh KakK <«J100oe
OpPraHMW30BAaHHOE PELICHHE, CUCTEMY, IPOLEAYPY WIM METOJ YIPAaBICHHUS, CyIle-
CTBEHHO OTJIMYAIOIINECS OT CJIOKMBIIECWCS NPAKTUKUA U BIEPBBIE HCIOJIB3YEMBIE B
JTAaHHOM OpraHu3alum».

DuHAHCOBbIC pecypchl NPEANPUATHS: COOCTBEHHBIE U 3aeMHbIe

@uHAHCHl U (PUHAHCOBBIE PECYpPCHl MPEANPUATHNA, UX UCTOYHHUKH M HAIpaB-
neHus uccienoBanvs. OUHAHCOBBIN IUIaH NpeanpusaTus. OUHAHCHI MPEANPUATUS —
3TO cHucTeMa (PUHAHCOBO-DKOHOMUYECKMX OTHOILIEHUH, KOTOpPbIE BO3HUKAIOT B
npouecce KpyrooOopoTra OCHOBHOIO KamuTajga U OOOpOTHBIX CpPEICTB B cdepe
IPOM3BOJCTBA U 0OpalleHus, o0pa30BaHMs U UCIOJb30BaHUS JEHEKHBIX JOXOJ0B U
(OHIIOB JEHEXKHBIX pecypcoB. MOXHO Aarh U Apyroe ompeneiaeHue. OUHAHCHI
OpeanpusIThs — 3TO (MHAHCOBBIE WM JICHEXKHBIE OTHOILEHUS, BO3HMKAIOUINE B
npouecce GopMUPOBAHUS OCHOBHOIO M OOOPOTHOTO KamuTaia, (POHIOB JEHEKHBIX
CPEACTB NPEANPUATHUS U UX PACIIPEIIETICHNS U UCTIOIb30BaHNsa. OUHAHCOBBIE PECYPCHI
NPEANpUATAS 10 CBOEMY IPOUCXOXKICHUIO pa3NENsloTcsl Ha COOCTBEHHbBIE
(BHYTpEHHUE) U MPUBJICYEHHBIE Ha PA3HBIX YCIOBUAX (BHEIHHUE).

Jloxoabl M pacxobl NpeanpusTHs

JIoxon mnpeanpusaTHs — O3TO BBIPYYKAa OT pealn3alvy ITPOU3BOJACTBEHHOMN
npoaykuuu. Ha BenmmumHy A0xona BIMSIIOT JBa OCHOBHBIX (pakTopa: (pusmyeckuit
00BbEM pealn30BaHHOM MPOTYKIIUHU U LENH, C KOTOPBIMH 3Ta MPOAYKLUS PEaTU3yeTCsl.
[TpuObLIL SIBASIETCS KOHEYHBIM PE3yJbTaTOM MPOU3BOJICTBEHHO- XO3SIMCTBEHHOM
NEeSATETLHOCTH MPEANPUITHSI, TTOKa3aTeseM d3()PEKTUBHOCTH €ro padoThl, UCTOUHUKOM
CPEICTB JJIsl OCYIIECTBJICHUSI UHBECTUINH, (HopMHUpYyeT pe3epBHBIE (DOHABI, a TaKXKe
wiatexu B OwoxeT. [lonmydeHue nmpuOBLIM — OCHOBHAs LENb MPOU3BOJCTBEHHOU
JesTeNIbHOCTH npeAnpustus. IlpuOpuib OT MPOU3BOACTBA MPOAYKIUH — TOJBKO
MOTEHIMAIbHASI BO3MOXKHOCTh €€ MoJyueHus. PeanbHas npuObUIb - 3TO NMPUOBLIL OT
MIPOJIAKH MPOU3BOACTBEHHON MPOLYKIIHUH.

Ydyer um ordyerHocTh. Bce mnpennpusTus o00s3aHBl HAa OCHOBE JaHHBIX
CUHTETUYECKOTO M AHAIUTUYECKOIO Yy4yeTa COCTABISTH OajaHCOBYIO OTYETHOCT.
OT4eT - OCHOBHOW MCTOYHUK MHGOPMAIIMK yIpaBIEHYECKOro npoiecca. Paznuyaror
OMEpPAaTUBHYIO M OyXrajaTepcKyr0 OT4eTHOCTh. OmnepaTtuBHasi OTYETHOCTh -
HeoOXouMa ISl TEKYLIEro KOHTPOJIS 32 COXPAHHOCTBIO CPEJICTB M ONEPATHUBHOIO
VIOPABJICHHUS  XO3SMCTBEHHBIMM  mpoueccamu. CocraB, COAEpXKaHUE, CPOKH
IIPEAOCTABIEHNs TEKYIIEW OTYETHOCTH PEKOMEHAYIOTCS B HOPMATHBHBIX AKTax M
KOHKPETH3UPYIOTCS PYKOBOJCTBOM MPEANPUATHS U OyXraaTepcKuX — CIyxoO.
Byxranrepckas 0TU€THOCTD - CUCTEMAa B3aMMOCBSI3aHHBIX OOOOIICHHBIX MTOKa3aTenei,
XapaKkTepU3yIOIIMX  OCYIIECTBICHHBIE B  PAacyeTHOM  IEPUOJE  MPOLECCHI
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(UHAHCOBO-XO034MCTBEHHON NIEATENBHOCTH NpeAnpusaTus. CocTaB OTYETHOCTU CTPOTO
periiaMeHTUPOBaH B HOPMATUBHBIX aKTaXx.

AHAJIUTHYECKAS 1eITeJIbHOCTD MPeXNpPpUusTHS.

Jliist oneHkH 3((HEKTUBHOCTH AHAIMTUYECKOMN JIEITEIbHOCTH MPOMBIIIIIEHHOTO
MPEANPUATHS HEJOCTATOYHO UCIOJIb30BaTh TOJIBKO MOKa3zaTenb npuobuii. Hampumep,
JBa TMPEANPUSITUS TMOJY4aloT OJMHAKOBYIO MNPUOBLIb, HO HMEIOT pPa3InyHYyI0
CTOMMOCTb TMPOMU3BOJICTBEHHBIX (DOHIOB, T.€. CYMMY OCHOBHOIO KaluTaja U
o0opoTHbIX cpenctB. bonee sddexTBHO padoTaer TO mpeanpUATHE, Y KOTOPOTO
CTOMMOCTb TPOM3BOJICTBEHHBIX (DOHAOB MeHbIIe. TakuMm 00pa3oM, AJisi OICHKHU
3G (HEKTUBHOCTH pabOTBI TPEANPUITHS HEOOXOIUMO COMOCTABUTh NPHOBUTH H
IIPOU3BOJICTBEHHBIE (POHJIBI, C TIOMOLIBIO KOTOPBIX OHA CO37aHa. JTO M €CTh PEH-
Ta0EeNbHOCTh. PEHTAa0ENbHOCTh — JOXOAHOCTb, NPHOBUIBHOCTH NPEANPHUATHS; IO-
Ka3aTelb 3KOHOMHYECKOW 3(PPEKTUBHOCTH MPOU3BOACTBA MPOMBIIUICHHOIO MPE-
MPUATHUS, KOTOPBIM OTpakaeT KOHEUHBIE Pe3yJbTaThl XO3IMCTBEHHOU NIEATEITLHOCTH,
PAcCUUTHIBAIOT KaK OTHOIIIEHHUE OaaHCOBOM MpUObLTH RK CpeIHEer010BOM CTOUMOCTH
OCHOBHOTI'O KaruTajna u HopMmupyembix 000poTHbIX cpeacTtB (OK + OC). Ilokazarens
pEHTa0ENbHOCTH  B3aUMOCBSI3aH CO  BCEMH  MokazaTeiasiMu  3G(HEKTUBHOCTU
IPOU3BOJCTBA, B YAaCTHOCTU C CEOECTOMMOCTBIO MNPOAYKLUUH, (POHAOEMKOCTBIO
OPOAYKIHUHA U CKOPOCTBIO 000OpaYMBAEMOCTH OOOpPOTHBIX CPEICTB. ACCOPTHUMEHT
BBIITYCKAa€MOU MPOJYKLIHUU OKA3bIBAET HEMOCPEICTBEHHOE BIIMAHNE HA MpUObLIb. [Ipn
W3MEHEHUU CTPYKTYPbl aCCOPTUMEHTA B HAIPABJICHUHU IOBBIIIEHUS yIEIbHOTO Beca
u3enuii ¢ 0osee BBICOKOM PEHTAOEIBHOCTHIO OOECIEYMBACTCS JTOMOJHHUTEIHHBIN
IPUPOCT NPHUOBLIM. PeHTa0EeNbHOCTh SIBISETCS IMOKA3aTeNeM, XapaKTEepU3YIOIUM
MCIIOJIb30BAaHUE OCHOBHOI'O KamMTalla, MO3TOMY Ha €€ YpOBEHb OOJIBIIOE BIIUSHUE
OKa3bIBaIOT CTOMMOCTH OCHOBHOT'O KallUTajla U YPOBEHb €T0 UCIOIb30BaHMUS.

PA3JIEJI 3. «<MAPKETHUHI »

IHonsiTMe MapKeTHHIa, IPUHIUIBI, HEeJU U PYHKIHU.

OnpeneneHne MapKeTUHIa, €ro CyIHOCTb. IIpeanochbulkM BO3HUKHOBEHMS.
ConumanbpHbple OCHOBBI MapKETHMHIA CBS3aHbl CO CIEAYIOIIMMHU IOHATHSAMM: HYKIIBI,
NOTPEOHOCTH, 3ampoChl, TOBap, OOMEH, CleJKa W PBIHOK. [IpMHIMIBI MapKeTUHTA.
[lenn wmapkeruHra. @OYHKIMKA MAapKETUHTA: IJIAHOBO-HUCCIEIOBATEIbCKUE, TI0
GOopMHpPOBaHHIO pPBIHKA W 1IEHOOOPA30BaHUIO, M0 PEryJIMPOBAHMIO  PBHIHKA
peanu3yemMoro ToBapa, IBMKEHHUE U pacpOCTPaHEHHUE TOBapa, 0 BHEAPEHUIO TOBApa
Ha PBIHOK.

MapkeruHroBasi cpega opranuzanuu. OcHoBHble (GAKTOPbI MHKPO- H
MAaKpocpeabl OpraHu3anmnu.

OcHoBHbIE (paKTOPbl MAPKETUHTOBOM Cpebl.

Makpocpena 1 MUKpOCpea - COCTABIIAOIINE MAPKETUHIOBOM CPEIBI.

Mukpocpena: npeanpusaTHEe, NOCTaBIIUKH, MAPKETUHIOBBIE IIOCPEIHUKH,
KJINEHTYPHBIE PBIHKH, KOHKYPEHTBI, KOHTAKTHBIE ayIUTOPUH.

Maxkpocpena  (GYHKUMOHMpPOBAHHS  MPEANPUATHS:  JaeMorpaduieckas,
HDKOHOMMYECKAs, IPUPOIHAS, HAYYHO-TEXHUYECKAs, TIOJTUTHIECKAs], KyJIbTYpHAas.
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IlonsiTHe, NPUHUUINBI MOCTPOCHHUS, BUAbI OPTraHM3ALMOHHBIX CTPYKTYpP
CJIY:KOBI MAPKETHHTA.

IIoHsATHE OpPraHU3alMOHHON CTPYKTYphl. IIpUMHIMIBI TOCTpOEHUS: €AUHCTBO
LeNel, MpoCTOTa MApKETUHIOBOM CTPYKTYPBI; 3 (PEeKTUBHAs CUCTEMA CBS3EH MEXKIY
NOJIPA3ICIECHUSMU; IPUHIUII €IMHOTO ITOAYNHEHHUS; MAJIO3BEHHOCTh MapKETUHIOBOU
CTPYKTYpbhl BO M30€KaHUE HapyleHus mnporecca 3(P(PEeKTUBHON KOMMYHUKALIUU.
OxapakTepu3oBaTb OCHOBHBIE BHJbl OPraHU3ALMOHHBIX CTPYKTYp  CIYXObI
MapKeTHHTa Ha TPEINPUATHU: TO (QYHKIUSAM, TOBapaM, PhIHKAM U MOKYMATENsM,
pernoHam, GyHKIMSAM U TOBapaM, PYHKIMSIM U PbIHKaM, (YHKIIUSM U PETHOHAM.

MapKeTHHIOBbIE HCCJICIOBAHUSA: COACPIKAHME, ITANIbI, 321241, IPUHLUIBI.

HacrostenpHast moTpeOHOCTh MapKETUHTA U MPEANPUHUMATENIBCTBA B LIETIOM U
MOJIJHOM ¥ OOBEKTHMBHOM OCBELIEHUU PBIHOYHBIX IPOIECCOB, B JIOCTOBEPHOM
NPEACKA3aHUM  BO3MOXHOTO  pa3BUTHS  pbIHKA. [loHATME  MAapKETMHrOBOTO
UCCIICOBaHNUs, ero pOJIb B OusHece U YAOBJIETBOPEHUU
MH(POPMALMOHHO-aHAIMTUYECKUX NOTpeOHOCTeM MapkeTuHra. Ilpeamer n oOBEKTHI
MAapKETUHIOBOI0O HccienoBanus. Llenn mMapkeTuHroBoro ucciienoBanus. [IpuHIMIBL
MapKETHHIOBOI'O MCCIIEOBAaHUS. JTallbl MAapKETUHIOBOI'O HCCIEAOBaHUSA. 3aqadu
MAapKETUHIOBOI'0 UCCIIEIOBAHUS.

OcCHOBHBIC HANIPABJICHUS MAPKETHHIOBBIX HCCJIEI0BAHMI.

Opranuszanuss ¥ NOPOBENCHHE MApPKETUHIOBOrO uccienoBaHus. (OCHOBHBIE
HAIIpaBJICHUS] MApKETHHIOBBIX HMCCJIEAOBAHUMN: HCCIECIOBAHME MAPKETHHIA, PBIHKA,
noTpeduTeneil, KOHKYpEHTOB, (UPMEHHOM CTPYKTYpbl pBIHKA, TOBapa, LEHBI,
TOBAPOJABWKECHHS M NIPOJIAXK, PEKIIAMbI, BHYTPEHHEW CPEIbl IPEATPUSITHSL.

Tunsl MapKeTHHroBod HMHQPOPMALMM M HCTOYHUKH ee MOJy4YeHHs.
MapkeTruHroBasi HH(pOpMaIHOHHAS CHCTEMA.

[lonsiTue MapkeTMHroBol wuH(popmanuu. 3HauyeHWe UHQOpMALMM IS
MapKeTHHroBoro  ucciefosanusd. Lenp cbopa  undopmamuu. Hocurenu
MapkeTUHroBo  uH@opmanuu. OCHOBHbIE NPUHIUINB  (POPMHUPOBAHUS U
UCIOJIb30BaHUsl MH(OPMALIUK B CHUCTEME YNPABICHUS MapKETHUHIOM: aKTyaJlbHOCTb,
JIOCTOBEPHOCTbh, PEJIIEBAHTHOCTb, ITOJIHOTA OTOOPAKEHUS, 11eJIEHAIIPABICHHOCTb.

Tunomorust MapkeTuHroBot wuHbopMaruu. BHYTpeHHSIEI ¥  BHENIHAS
uHdopmaIus, MepBUYHAS W BTOpUYHAs WHOpMaIus, TMoJieBas ¢ KaOWHETHas
uHbopmarus.

Ncrounrikn MapkeTuHroBoil unpopmarmu. [lyonukauuu: CMHU, opuumossl u
CIPABOYHUKH,  OIOJUIETEHH, Hay4yHas MW  MOyOJMIIMCTHYECKas  JIUTeparypa,
BHYTPUBY30BCKHUE U3/IaHUS, PETUCTPHI U T.II.

[ToHsiTHE MAapKETUHTOBOW MH(POPMALITMOHHOM CUCTEMBI.

MeTtoab! cOopa MAPKETHHIOBOM MH(OPMALIUH.

HaGmonenue. Buasl HaOmoaeHUs: MOJEBOE M J1AOOpAaTOpHOE, MPSAMOE U
HEINpsIMOE, CTPYKTYPUPOBAHHOE W HECTPYKTypUpOBaHHOE. (CHOBHBIE ATalbl
npoBeneHus HaOmoneHuit. Kontpons HabmoaeHus. MeToipl opranu3aiiii OmpoCoB.
Onpoc mnoTtpebuTeneld W NPOAABLOB/MpeAnpuHUMaTeneii. MHIuBHUyalbHbIE U
IPYIIIOBbIE HHTEPBBIO. AHKeTHpoBaHHE. [IoHATHE M cTpyKTypa aHKeThl. Tunosorus
BOIIPOCOB. IlonsATre manenmn. Merox Mo3rosoro mrypma. @oxkyc-rpyIra.
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OO0miee mMoHsITHE CerMeHTAIMM: KPUTEPHH CerMEHTHPOBAHMS, CTPaTerun
cerMeHTHpOBaHusA. Ilo3nunonupoBanue ToBapa.

CermeHTHpOBaHNE pbIHKA. BHIOOP 1IEIEBBIX CETMEHTOB PbIHKA. TPU OCHOBHBIX
HAIpaBJICHUS] CETMEHTAlMM: TpynmnaM IoTpeduTesneil, mapaMerpaMm HpPOAYKIIHH,
KoHKypeHTaM. llenmn cermeHtnpoBanus. Kpurepunm cermeHtnpoBaHus. OCHOBHbIE
CTpaTerMd  CerMeHTauuu: HeaudepeHUUpoBaHHbIN, aud(epeHInpOBaHHBIM,
KOHLIEHTPUPOBAHHBIN MapKeTUHT. [[03MIMOHNpOBaHNE TOBAPOB Ha phIHKE. PhIHOYHAs
HUIIIA.

IHonsitue TOBapa. MHoroypoBHeBasi moaejb ToBapa. Kiaccudpukanus
TOBAapoB.

ToBap u TOBapHas eauHHUIA. BpiaeneHune Tpex ypoBHEH TOBapa: TOBap IO
3aMBICILy, TOBAap B pEAIbHOM WCIIOJHEHHHM M TOBAp C IMOJAKPEILUICHUEM.
Knaccuduxanus TOBapOB. [ToTpebuTenbckue TOBapbI " TOBapbI
IIPOU3BOJICTBEHHO-TEXHUYECKOI0 Ha3HayeHusd. ToBapbl IIOBCEAHEBHOIO CIIpOCa,
IpeBapUTENbHOrO BbIOOpa, oco0oro cmpoca. ToBapbl KpaTKOBPEMEHHOTO U
JUIUTEJIBHOTO MTOJIb30BAHUS.

Kv3HeHHBII UK ToBapa. XapaKTepuCTHKAa ero 3ramnoB. ToBapHas
MOJIMTHKA.

JKv3HEHHBIN LMKJI TOBapa: OCHOBHBIE XapaKTEPUCTUKU U TUIINYHBIEC, OTBETHBIE
peaKkuyMy IpOU3BOAUTENEH. DTall BBIBEACHUSA HA PHIHOK. JTaIl poCTa. DTaIl 3pEJOCTH.
Otan cnazaa. [loHsTHe TOBapHOI MOMUTUKH, (aKTOPHI, ee onpenenstonue. CTpykTypa
TOBAPHOM  TOJUTHKWA. Buapl W pPasHOBUOHOCTM  TOBAPHOW  ITOJMUTHUKH:
KOHIICHTPUYECKass, TOPU30HTANIbHAs, KOHIJIoOMeparHas. Ponp W mnpenHazHadeHwue
TOBapPHOM MOJIUTHUKH.

PpiHOYHast aTpUOyTHKA TOBapa: MapKa, MapO4YHOe HA3BaHUE, MAPOYHbIH
3HAK, TOBAPHBIN 3HAK. YIIAaKOBKAa U MapKkupoBka. LlITpuxosoe koxupoBanue.

OnpeneneHrne Mapku, MapoO4YHOE Ha3BaHUE, MAPOYHBIA 3HAK, TOBAPHBINA 3HAK,
aBTopckoe mpaBo. OcHoBHble (YHKIUMM TOBAapHOro 3Haka. Pemenue 00
UCIIOJIb30BaHUU TOBAapHbBIX Mapok. [Iporiecc BbIOOpa TOBapHOM MapKu MOTPEOUTENIEM.

Pemenust oTHOCUTENbHO YNakoBKH ToBapa. OCHOBHbIE (DYHKIIMHM YIAKOBKH:
BMEILIEHNE U 3al1Ta; NCIOJb30BAHNE; KOMMYHHMKALUW; COTPYAHUYECTBO C KaHAJaMHU
cObITa M IJIAHUPOBAHUE HOBOM MPOIYKIMH. PerieHns oTHOCUTENbHO MapKUPOBKH.
[ITpuxoBO€ KOAUPOBAHHUE.

CobrToBoi mapkeTuHr. Kanaasl ToBapoasuxenusi. [locpennuku.

Pemenne o BeiOOpe kaHanoB pacnpeneneHus. [lpupona m QyHKuMM KaHama
pacupeneaeHusl. OcHOBHBIE METOIbI cObITa: MPAMOH, KOCBCHHBI,
KOMOMHUpOBaHHBIN. [lapaMeTpsl kKaHANIOB pacnpeneeHus: IJIMHHA (IPOTAKEHHOCTD)
U IMpUHA (T.€. KOJMYECTBO MOCPEIHUKOB). Y POBHH KaHAJIOB paCIpeiesIeHHs TOBApOB
u ycayr. VHTeHCHBHOE,  SKCKJIIO3UBHOE,  CEJIEKTHBHOE  (M30MpaTeIbHOE)
pacnpenenenue. TuUmbl MOCPETHUKOB: areHT, Opokep, TUCTPUOBIOTOp, MaKIep,
KOMMCCHUOHEDP, KOMMHUBOSIKED.

Lenoo0pa3oBanne B Mmapkerunre. LieHoBbIe cTpareruu.

@OyHKIMM  LEHBI:  y4eTHas, CTUMYJUPYIOLIAs,  paclpeleauTeIbHas,
OaraHcHpyrOlIasi, KaKk KpPUTEpPUH palMOHAIBHOIO pa3MELICHUs] NpPOU3BOJCTBA.
Knaccudpukanus wnen. Ilopsamox unenooOpa3oBanusa. Ilepeuenp wunHpopmanmu,
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HEOOXOUMOM JIJIsl IPUHSATHS pelieHus no neHaM. MakTopbl, BAUSIONUME HA YPOBEHb
neH. CymiHocTh M 3HadeHHE IieHOBoM monuTuku. ConepkaHue U 0COOCHHOCTU
LEHOBBIX CTPATETUi, UCMOJIb3YEMbIX MAapKETHHIOM. B3auMOCBSI3b IIEHBI U KayecTBa
MPOAYKIIUU.

Cucrema MapKeTHHIOBBIX KOMMYHHUKAIHI.

[TonaTre KOMMyHHUKaUWi B MapkeTuHre. Llenn KoMMyHUKauu MpoaBUKEHUS
TOBAapOB: CTHUMYJUPOBAHHE cClpoca M yiydlleHue ooOpaza ¢upmbl. Kommeke
MapKETUHIOBBIX KOMMYHHUKAIMI: peKjama, CTUMYJMpOBaHUE cObITA, IpoIaraHjia,
au4Has npojaxa. BeiOop cpencts ctumynupoBaHus. [Ipomaranjga, Kak cocTaBHas
YacTh JACATENBHOCTH MO OpPraHu3aluy OOIIECTBEHHOIO MHEHHs. Meroasl pabOThI
OTJIEJIOB MO OPTraHU3ALMH OOIIECTBEHHOTO MHEHHUSI.

Buabl crpareruii MApKeTHHIOBOM J1eATEJIbLHOCTH.

[lonatue crtpareruu. Bunael crpareruii. ba3oBble CTpaTeruu: MacCOBOTO
MapkeTHHra, au¢p@depeHIMpOBaHHOIO MapKeTUHra, cnenuanuizauuud. Crpareruu
pocTa: MHTEHCUBHBIA POCT, MHTETPALMOHHBIA POCT, IHUBEPCU(PUKALMOHHBIA POCT.
KoHKypeHTHBIE CTpaTeruu: CTpaTeruu Juiepa pblHKa, CTpaTerus OpOCaroIIero BbI30B,
CTpaTerus CIEAYIOIETO 3a JINIECPOM.

IlonsiTue pbLIHOYHOM KOHBIOHKTYpPbI. Ilean ee anaausa. Ilokasarenmn
KOHBIOHKTYPBI.

IToHATHS PBIHOYHOM CHUTyallud U PHIHOYHON KOHBIOHKTYPBI. OTINYMTEIIbHbBIE
yepThl (CBOICTBA) KOHBIOHKTYPBI PBIHKA: JHUHAMUYHOCTH, MPOMOPIUOHAIBHOCTD,
BapualeNbHOCTh U LMKJIMYHOCTh. Lleau M 3amaum OLIEHKM M aHajdu3a PhIHOYHOU
cutyauun. CTHXHWHOCTh DPBIHKA. OCHOBHBIE TMOKA3aTENM KOHBIOHKTYPHI PpBIHKA.
NHpukaTopsl phIHOYHOW cuTyanuu. CpaBHEHHE HMHAEKCOB IIOCTaBKH, IPOJAXKH
TOBApHBIX 3a11acoB. KOHBIOHKTYPHBII 0030D.

KonkypeHTOCIIOCOOHOCTh B MapKeTHHIOBOM AesiTeibHOCTH. KavecTBo —
Ba)kHeluil GakTOp KOHKYPEHTOCNIOCOOHOCTH TOBapa.

Ilonatue  xoHkypeHuuu.  DyHKIUMOHAIbHASA,  BUAOBAsA,  IPEIMETHAsS
(MexxdupmeHHas1) KoHKypeHUus. lleHoBass M HeleHoBas KoHKypeHuus. llonsartue
KOHKYPEHTOCTIOCOOHOCTH. KonkypeHnTocnoco6HOCTh bupMBI.
KonkypenTocnocoOHOCTh TOBapa. DakTopsl KOHKypeHTocmocoOHocTu. KadecTBo
ToBapa. [lapamerpsl kauecTBa.

AHajau3 MacmTada ¥ MOTEeHIMAJIA PbIHKA.

AHaM3 PBIHOYHOW KOHBIOHKTYPBI CIENYET HAYMHATh C XAPAKTEPUCTUKHU
MaciTaba u Tuna poiHka. [lonsitue macmtada peiaka. Tun peiaka. [loTeHunan peiHka
(MpOM3BOJICTBEHHBIN U OTPEOUTENBCKUI). EMKOCTB phIHKA.

Oco0eHHOCTH MAPKETHHIA CeJIbCKOXO03SICTBEHHOM NPOAYKIUH.

OTnuuue arpomMapKeTHMHIa OT JPYrux BHUJOB MapkeTHHra. OcoOeHHOCTH
CEIBCKOTO XO35IMCTBA: 3aBUCUMOCTBIO PE3YJIbTATOB OT PUPOAHBIX YCIOBUH, POJIBIO U
3HauYE€HHUEM TOBapa, pa3HooOpa3ueM (HopM COOCTBEHHOCTH, HECOBMAICHUEM paboyuero
nepuoAa M TMepHoja MPOU3BOJCTBA, MHOT0OOpa3sHMeM OpraHU3alUOHHBIX (HOpM
XO035ICTBOBAHMSI, y4aCTUEM TIOCYNapCTBEHHbIX opraHoB B pasButuu AlIK u ero
otpacieil. [IpupoaHpie 1 SKOHOMUYECKHE MPOIECCHI B arpOOM3HECHOH e TEIHhHOCTH
UHTETPUPYIOTCS U 00pa3zyloT OCOOBI€ YCIOBHS MAJisi MPOU3BOJCTBA W OpraHU3aLUU
MAapKETHHTA.
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Ouenka cCOOCTBEHHOr0 MOTEHIHAJIA (PMPMBI M €€ KOHKYPEHTOCIIOCOOHOCTb.

[Tonstue morennuana ¢upmel. [lokasaTenu, XapaKTepu3yrOIIME MNOTEHIUAI
¢upmbl. OCHOBHBIE 3JIEMEHTHI NMOTEHIMANA (PUPMBL: IPOU3BOACTBEHHAS] MOILIHOCTb,
KaIuTaia, MOpaibHbI KanuTal, ToBap. KOHKypeHTOCIOCOOHOCTh TOBapa. PakTopsl
KOHKYPEHTOCIIOCOOHOCTH.

AHaJIN3 NOBeICHUs NIOKYyIaTeeil HA pbIHKE TOBApOB.

AHanu3 noBeeHus OKyNaTeIe Ha peIHKE. 3aJa4l aHaJIu3a TOKyIaTeNbCKOTO
noBefeHus. Vcrnonb30BaHWE CTAaTHCTHYECKMX METOJOB B aHAJIW3€ IOBEICHUSA
noTpeduteneil. MeToauKy aHanu3a MOKYMATEIbCKOrO MOBEAEHUSA: METOJ MPOCTOrO
pEUTHHTA, TAPHOTO CPAaBHEHMS, MOHAIUYECKOTO PEUTHHIA, BOJHOBOE MCCIIEOBAaHUE
POJaX, UIMUTAIIMIOHHOE PHIHOYHOE TECTUPOBAHHME.

dakTopbl, BAMAWIIHE HA BbIOOP KaHaJIOB pacnpenejeHusi. OCHOBHbIE
TeHJeHIUH PA3BUTHA CHCTEM paclnpeieeHus.

[lonstue xanana pacnpeneneHus. dakTopsl, BIUSIOLME Ha BHIOOP KaHAJIOB
pachpeneneHus: yCIOBUS XpaHEHMs, TPAaHCIOPTA0EIbHOCTb, TIeorpaduyeckoe
nosiokenue u ap. IloHsATHE BEpPTUKaNBHOM MApPKETUHIOBOM CHUCTEMBI. THIBI
BEPTUKAJIBHBIX  MAPKETHUHIOBBIX  CHCTEM:  KOPIIOPaTUBHBIE,  YIIpaBJsEMBIE,
JIOTOBOPHBIE. | OpU30HTAIBHBIE MAPKETUHIOBBIE CHCTEMBI.

CrumyJnpoBaHue cObITA: HANIPABJIECHUS U METOAbI CTUMYJIMPOBAHUS.

[lonsitTue  ctumynupoBaHuss  cObita. lLlenm  ctumynupoBaHus — cObITa.
MepomnpusiTus 1O CTUMYJIHPOBAHUIO COBITA: MO COACHCTBUIO MPOU3BOAUTEIIO,
TOProBbIM TOCpEIHUKAM, mnoTpeduteno. CpeacTBa CTUMYJIUPOBAaHUS COBITA.
JIOCTOMHCTBA U HEJOCTATKU CTUMYJIMPOBAHUS COBITA.

Pexsiama: nonsitue, uejau, QyHKUMU, BUIbI.

Onpenenenue peknambpl. 3HAYEHUE pEKIaMbl B IPOJABMIKEHUHA TOBApPOB.
Pexnmamuas xommanusa. [lenmn pexnambl. DyHKUUM pekiaambl. Buael pekiambl.
XapakTepucTUKHU (IOJIOKUTEIbHBIE U OTPULIATENIbHBIE) CTOPOHBI pekiambl. CpencTpa
pacrpocTpaHeHus pekiamsl (pekiiama B CMU, ipecce, paauo u ap.)

OnToBasi U pO3HMYHASI TOPTOBJIAL.

IIpupoaa u poss pO3HUYHON TOPrOBIU B 3KOHOMUKE, €€ POJIb B PACIIPEAECICHUH
u cObITe. Bunmbl po3HUYHBIX TOProBbIX npennpustuil. Knaccudukamnus mo Gopmam
COOCTBEHHOCTH; MO CTPYKTYpE CTpaTerMd PO3HUYHOM TOPTOBIH, Pa3HOBUIHOCTH
KOHLIEHTpAI[M1 MarasuHoB.

[Ipupoga ¥ ponb ONTOBOM TOProBid B 3KOHOMHUKE. CyObEKThl ONTOBOM
TOproBiau. OYHKIMU ONTOBOM TOPIOBJIU: COBIT U €r0 CTUMYJIMPOBAHUE; 3aKYNKHU U
dbopMHpoBaHE TOBAapPHOIO aCCOPTUMEHTA, pa30MBKA KPYMHBIX MapTU TOBAapOB Ha
MEJIKUE; CKIAQAUPOBAHUE, TPAHCIOPTUPOBKA, (PMHAHCHPOBAHUE, MPHUHSATUE PHUCKAa,
npeacraBieHue  MHGOpPMALMKM O  PBIHKE, YCIyI'M 1O  YIOPABICHUIO U
KOHCYJIbTAalMOHHBIE  YCIYId. Buasl  HOpeanpusThii  ONTOBOM  TOPIrOBIIU.
MapKeTHHIOBBIE PELIEHNUS ONTOBUKA: O LEJIEBOM PBIHKE, O TOBAPHOM ACCOPTUMEHTE U
KOMILJIEKCE YCIYr, O LEHaX O METOJaX CTUMYJHMPOBAHUSA, O MECTE pa3MEIICHUS
NPEANPUATHSL.
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3. CTpyKTypa 3K3aMeHa
KoMmriekcHblli 3K3aMeH MPOBOAMTCS IO OwujieTaM, COCTOSIIIMM M3 Tpex
BOIIPOCOB, PABHOIICHHBIX IO CJIOKHOCTH.
Ha nanucanue sk3ameHaninoHHon padboTsl oTBoaAUTCS 3 yaca (180 MunHyT).

4. Kputepum oneHKH

Kpureprsimu OLIEHKY 3HAaHHUU SBJISIIOTCS: YPOBEHD 3HAHHUM, CHCTEMHOCTb OTBETA,
JIOTUKA W3JIOKEHUM, TOJHOTAa OTBETAa WM TMPUMEPbl U3 MPAKTUKU. Pe3ynbrarsl
KOMIUIEKCHOIO 5K3aMeHa oneHuBarorcs 1o 100-OampHOM mikaie. MuHMMalIbHOE
KOJIMYECTBO OQJIJIOB, MOATBEPKIAIONISE YCIICITHOE MPOXOKICHUE BCTYMUTEIHLHOTO
HCIIBITAHUSA 10 CIIENUAJIFHON TUCIAIUINHE — 36.

Kaxnapiit 0TBET OLICHUBAETCSI BCEMU IMPUCYTCTBYIOIUMU YJIEHAMH KOMHUCCUU B
COOTBETCTBHH C COOCTBEHHBIM MHCHHMEM C BBICTABJICHUEM €JIMHOM OIICHKH KOMHCCHH.
OrneHka B 11€JIOM 32 KOMIUIEKCHBIN AK3aMEH BBICTABIISIETCS KaK CyMMa OTBETOB Ha BCE
Bomnpockl.buner coaepxut Tpu Bompoca. I[lonHBI OTBET Ha KaXABIM BOMPOC
oneHnBaetcs 33-34 OaiaMu.

Kpurepun banbl
AOUTYpUEHT HE MPUCTYNUJI K OTBETY Ha BOMPOC, MOCIE caauu OJIaHK
MUCHbMEHHOTO OTBETa HE COJEPKUT HUKAKUX CBEICHUM MO BOMPOCY 0

owiera
AOUTYpHUEHT TMPaKTHUYECKH HE OPHEHTHPYETCS B BOMpOce Owmiera, HE
MOKET TPABWIBHO 3aMucaTh JJII OTBETA CJIOBOCOYCTAHUS, XapaKTCPHBIE

JUISL JAHHOW OTPACJIM 3HAHUM B LIEJIOM, 3aIIUCEN M0 KOHKPETHOMY OTBETY 1
Ha BOIPOC HET

AOUTYpUEHT K OTBETY Ha BOMPOC MPUCTYIMUJ, B MHUCbMEHHOM OTBETE
UMEIOTCS CJIOBOCOYETAHMS, XaPAKTEPHBIE Il JAHHOW OTPAaCiy 3HAHUU B 2

LEJIOM, HO 3aCiy>)KMBAOIIMX BHUMAHUS 3K3aMEHATOPOB JIAHHBIX
MMCbMEHHO HE MTPUBEI

AOuTypueHT npuBesn B OJaHKE MUCbMEHHOI'O OTBETA 3allCH OTBETa Ha
BOIIPOC, HO OTPBIBOYHO, OE3CUCTEMHO, KOMHUCCHUHU HEBO3MOMKHO 3
ONpPEJEINTh YPOBEHb 3HaHUI aOUTYypUEHTA MO 3aJaHHOMY BOIIPOCY
AOuTypueHT npuBesn B OJaHKE MUCbMEHHOIO OTBETa 3aliCH OTBETa Ha
BOIIPOC, M3 3aIlMCH CIENYET, YTO CYIIHOCTh BOMNPOCA, [0 MHEHUIO 4
ITPOBEPSIFOLIETO, PACKPHITA TOJBKO YACTUYHO U NPEJIEIBHO KPaTKO
AOUTYpHEHT mpuBen B OJlaHKEe MMCbMEHHOI'O OTBETAa 3alMCHU OTBETa Ha
BOIIPOC, M3 3allMCH CIENYET, YTO CYIIHOCTh BONPOCA, [0 MHEHUIO 3)
ITPOBEPSIFOLIETO, PACKPHITA NPEIEIBHO KPATKO

AOuTypueHT npuBen B OJaHKE MUCbMEHHOIO OTBETa 3aliCH OTBETa Ha
BONPOC, W3 3allUCU CIEAyeT, 4YTO, II0 MHEHHIO IPOBEPSIOLIETO,
aOUTypUEHT OpHEHTHpYeTCs B  BOIpoce Ouiera TOJIbKO  Ha 7
o011e00pa30BaTeIbHOM YPOBHE, HE IOJB3YETCS CHELUUAIN3UPOBAHHOU
TEPMHUHOJIOTHEN B 00JJaCTH MEHEKMEHTA

AOHUTYpHeHT mpuBen B OJlaHKE MMCbMEHHOT'O OTBETAa 3alMCH OTBETa Ha 8
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BOIIPOC, M3 3aMKMCH CIEAYeT, YTO, IO MHEHHIO MPOBEPSIOIIETO, 3HAET
OCHOBHBIE TEPMUHBI U MPABWIBHO MX YMOTPEOJIAeT B TEKCTE OTBETa Ha
BOIIPOC

AOGuTypueHT npuBen B OJlaHKEe MUCbMEHHOIO0 OTBETa 3aIllMCH OTBETA Ha

9
BOIIPOC, OTBET SIBJISICTCSI KPATKUM M HENOCJIEJOBATEIbHBIM B U3JIOKCHUU
AOuUTYypHeHT mpuBen B OJaHKE MHUCbMEHHOTO OTBETAa 3alMCH OTBETa Ha
BONIPOC, OTBET SBJSIETCS TIOCIEAOBATEIbHBIM B H3J0XKEHHH, HO 0e€3 10

MOSICHSIOMMX TAOMWI, KIacCU(UKAIMK, CXEeM, PHUCYHKOB, JTaHHBIX
CTaTUCTHUKH

OTBeT Ha BONPOC HE OTPAKAET COBPEMEHHBIE KOHLEIIUA U TEOPUHU TIO 15
naHHomy Borpocy. Iloctynaromuii He MOXXET MPUBECTH MPAKTUYECKUX
npuMepoB. Martepuan u3Jaraercs  S3bIKOM, 0€3  HCIOJIb30BaHMS
TEPMUHOJIOTHM ¥ MIOHSITUH COOTBETCTBYIONICH HAyYHOU 00IaCcTH.

B orBere Ha BONPOC OTPAXKEHBI JHIIb HEKOTOPHIE COBPEMEHHBIE 20
KOHIECIMIMM U TEOPUHU MO JAHHOMY BONPOCY, AHAJIU3 U COINOCTABJIICHUE
3THUX T€OpUU HE MpoBoAUTCA. [locTynarommi uCBITHIBAET 3HAYNTEIIbHBIC
3aTPYAHEHUS] NPU  WUIIOCTPAUUM  TEOPETHUYECKUX  IMOJONKEHHMN
NPAKTUYECKUMU  TIpUMEpaMu. Y  MOCTYHAKMIEr0  OTCYTCTBYET
COOCTBEHHAsi TOYKAa 3pEHHUS Ha 3asBJICHHBIE MpoOJieMbl. MaTtepuan
u3naraercss  Npo(ecCHOHaIbHBIM  SI3BIKOM  C  HCIOJIb30BAaHUEM
COOTBETCTBYIOIIEN CUCTEMBI TOHATHI U TEPMHUHOB.

B orBeTre Ha BONPOC OMNUCHIBAIOTCS WU CPAaBHUBAIOTCA OCHOBHBIC 30
COBPEMEHHBIC KOHIICIIIIMA U TEOPHUH I10 JAHHOMY BOIPOCY, OMUCAHHBIC
TEOPETUUECKUE  TMOJIOKEHHUS  WUIIOCTPUPYIOTCS  MPAKTUUYECKUMH
IpuMepaMH, OCTYIAOITUM (GOPMYIHUPYETCs COOCTBEHHASI TOUKA 3PCHHS
Ha 3asABJICHHBIC MPOOJIEMBI, OJJHAKO OH HMCIBITHIBAET 3aTPYJIHEHUS B €€
apryMeHTanuu. Martepuan uznaraercs TpoQecCHOHAIbHBIM SI3BIKOM C
HCIIOJIb30BAHUEM COOTBETCTBYIOIIEH CUCTEMBI IOHSATUN U TEPMHUHOB

B orBere Ha BOMpOC OTpakeHBI OCHOBHBIC KOHIIENIMH W Teopuu 1o | 33-34
JA@HHOMY BOIIPOCY, MPOBEAEH UX KPUTUUECKUIN aHAIU3 U COMOCTABIICHUE,
OIMMCaHHbIC TEOPETUUECKUE MTOJIOKCHMUS WJUTIOCTPUPYIOTCS
NPaKTUUYECKUMH TMpUMEpPAaMU U DKCIEPUMEHTAIbHBIMU  JaHHBIMU.
[Toctymarormum dopMmynupyeTcss 1 000CHOBBIBAETCS COOCTBEHHAsI TOUKA
3peHHsl Ha  3asABIICHHBIC  MPOOJIEMBbI,  MaTepHal  HM3jIaracTcs
MPO(ECCUOHATIBHBIM  SI3BIKOM C  HCIIOJIb30BAHUEM COOTBETCTBYIOIICH
CHCTEMBI TTIOHITUN U TEPMUHOB
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