OEIEPATIbHOE FOCY/JAPCTBEHHOE
BIO[PKETHOE OBPA3OBATEIBHOE

YYPEX/EHVE BbICLLETO OBPA3OBAHMA
"PA3AHCKII FOCYJAPCTBEHHbIN e e 2 i o
ATPOTEXHOMOTMYECKUN

FOCYRAPCTBEHHbI ATPOTEXHONOTULECKWA YHUBEPCUTET WIEHW LA KOCTBISESA"

YHUBEPCUTET UMEHW M.A. KOCTBIYEBA" sere202501.16 170610 300

BAHIR "PRRAHCKAN
PCUTET WMEHN LA KOCTHYEBA
i, ile=Pexop,

AHHOTALIUA
JOTOJTHUTEJIbHOU NMPOo(ecCHOHATBHOI MPOrpaMMbl
NMPOrpamMMbl MOBbIIIEHUSI KBATH(PUKAINH
YnpasieHue npoekTamu
04HO0-3204HOH GopMbI 00yUeHuUs!

1. Ilesb 10MOJHUTENbHOI NPO(deccHOHANBLHOM TPOrPaMMBbI

Peann3anus nporpaMmsl NOBBIIIEHUS KBIM(UKALUK « Y TIpaBJI€HUE IPOEKTaMI» HallpaBlieHa Ha
COBEPIICHCTBOBAaHME M  (MJIM) TIOJy4Ye€HHE  HOBBIX  KOMIETCHLHUH, HEOOXOTUMBIX  JJIs
IpoeCCUOHATILHON JIEATEIbHOCTH M (WIM) TMOBBILIEHHE HPOPECCHOHATIBHOIO YPOBHSA B pPaMKax
UMEIOIIEHCS KBaTU(pUKAIUN

2. TpeOoBanusi K pe3yJbTaram
NporpamMMsI:

ITpounecc wu3ydeHuss NPOrpaMMbl
CIEAYIOLIMX KOMIIETECHIIUM:

OCBOEHHSI IONOJIHUTEJbHOI TNpodecCHOHATbHOMI

HampaBJieH Ha coBeplieHCTBOBaHUE ((popmMupoBaHue)

YHI/IBCpC&HBHBIe KOMIICTCHIIMU BBIITYCKHUKOB U MHAUKATOPBI KX JOCTUKCHUA

Kareropus Kon u Kon u HaumeHoBaHMe HHOUKATOPA
YHUBEPCATBHBIX HaMMEHOBaHUE JIOCTHXKEHUS] YHUBEPCAILHOM
KOMIIETCHIIUH YHUBEPCAIILHOU KOMIIETEHIIUU
KOMITETEHI[UH

Pa3pabotka u YK-2. Criocobden YK-2.1

peanuzanus YIpaBIATh 3HaeT MeToibl U TpeOOBaHUs, MPEAbABIIEMbIE K MPOSKTHOU paboTe,
MIPOEKTOB MPOEKTOM Ha BCEX METO/IbI IPEACTABICHUS 1 OMTUCAHUSI PE3YJIHTATOB MPOESKTHOM

JTamnax ero JIESITEIbHOCTH; METO/IbI, KPUTEPUH U TTapaMeTPhl OLIEHKH Pe3yIbTaToOB

JKM3HEHHOTO IIMKJIA | BBIIOJHEHHS MMPOEKTA

YK-2.2

Pa3pabaTbiBacT KOHLEIILMIO MPOCKTa B paMKax 0003HaYeHHOH NPOOIeMEI
(mpoGIeMHOTO BOIIPOCa), CIIOCOOCH CPOPMYIHPOBATH LIENb, 3a0a4H,
aKTyaJlbHOCTh, 3HAYMMOCTh (Hay4YHYI0, IPAKTUYECKYIO, METOIMYCCKYIO U
HHYIO B 3aBUCHMOCTH OT THIIA IPOEKTa), 0)KUIAEMbIE Pe3yIbTaThl U
BO3MOJXKHBIE C(epbl UX TPUMEHEHHS

YK-2.3

Brnaneer HaBbIKaMH yIpaBJIeHHs IPOSKTOM Ha BCEX ATamax ero
YKM3HEHHOTO 1IMKJIa, a TAKKe HaBbIKAMH Pa3pabOTKH U peaTn3aliu
HOpOTpPaMMBI ITPOEKTa B MPodecCHOHANBHOM 007TaCTH.

3. Conep:xaHue J0NOJTHUTEJIBbHOH NPO(ecCHOHATBHON MPOTrpaMMbl

. TeopeTnyeckue OCHOBBI TPOEKTHOM €SI TETbHOCTH

. TexHoI0THUsI NPOEKTHOM AEATENbHOCTH: )KU3HEHHBIN LIMKJ MPOEKTA, €r0 OCHOBHBIE TaIlbl
. PazpaboTka u ynpapieHre HHCTUTYIIHOHATBHBIMH TIOJICUCTEMAaMH MPOEKTa

. MOHUTOPUHT TPOEKTa U OLIEHKA OKa3aHHOI'O BO3/IEUCTBUS

. YripaBieHue U3MEHEHUSIMH U 3aBEPIICHUE TPOEKTA

. MeTroasl ynpaBlieHHs] TPOEKTOM

. Uto Takoe Scrum U Kak ynpaBJlATh MPOEKTAMH 110 ITOU METO0JIOTUH

. Metononorus Kanban: 1ocku, IpuHIUIIBI B BO3SMOXXHOCTH YIIPABICHHS

. Uem Scrum otindgaercs ot Kanban

O©CoO~NO OO WDN P

4. O6pa3oBaTe/ibHbIE TEXHOJIOTHH
Jlexuuu, camocTosTenbHas paboTa.

5. KoHTpoJib ycnieBaeMocTH



Pabouas mporpamma JONOJHHUTENBHOM NPOQPECcCCHOHATBHONH NpOTrpaMMbl MpPEAyCMaTpPHBAET
IIPOBE/ICHUE CIEAYIOIINX BUA0B TEKYLEr0 KOHTPOJIS YCIEBAEMOCTH B (JOpME NMPAKTHUECKUX 3a/1aHui,
TECTHPOBAHUS, U UTOTOBOM aTTeCTally B (hopMe 3a4eTa.
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