MUHHCTEPCTBO CEJIbCKOT'O XO35HCTBA POCCHHCKOH ®EJEPAIIMA

GEJAEPAIIBHOE N'OCYAAPCTBEHHOE BIO/UKETHOE
OBPA30OBATE.IbHOE VUYPEXKJIEHHUE BhICIHIEIO OBPA30OBAHMS
«PSIBAHCKHI T'OCY/IAPCTBEHHBIN ATPOTEXHOJIOI'MYECKHH

YHUBEPCHTET HMEHH ILA. KOCTBIYEBA»

IlenTp nenpepriBHOro 06pa3oBanus
(cTpykTypHOc noapaizeacHne paspadoranx JI1IT)

[IpopexTop 1o passHTHIO

®EAEPAJIbHOE FOCYJAPCTBEHHOE 06pa3OBaTean0r0 npouecca

BIOAMKETHOE OBPA3OBATE/IbHOE

YUPEXAEHVE BbICLUEFO OBPA3OBAHMA
"PA3AHCKWI FOCYJAPCTBEHHbI B u"¢p050ﬁ 'q)ﬂnCQOpManHl‘l
ATPOTEXHOSIOTVIHECKII YHUBEPCUTET (D['BOY,BG, P
VIMEHY 1A KOCTBIUEBA" = 2 e =
— fer=— YT, lllamkosa

« & &7 2025ropa

Vuetnwrii naan
110 JOTOMHATENBHOH NpodeccHOHATLHOMN mporpaMMe
IIPOrpaMMe MOBbIIeHHS KBATHbHKALKH

«YnpaBneHHe MpoeKTaMu»

Nen/n Haumenosanue paienon Beero axajeMuyeckux Hacon

Teopemyeckue OCHOBH NPOCKTHON JIEKTEIRHOCTH 8

2 Texnonorua NpoeKTHON NEATEILHOCTH: MHIHEHHLI MK 8
MPOSKTA, €10 OCHOBHEIE JTANL

3 PaspafoTka B ynpapieHHEe HHCTHTYIHOHATBHBIME 8
MOJCHCTEMaMH ITPOeKTa

4 MOHHTOPHHT MPOCKTA K ONICHKA OKA3AHHOIO BO3NCHCTBHA

3 Ynpasicine H3MCHCHHAMH H 3aBePUICHHE TPOCKTa

6 MeTQaIb! YIpaBaCcHIR TPOCKTOM

7 Y10 Taxoe Scrum ¥ Kax yNpasaATh MPOCKTAMH 110 ITOH 10
METOJIONOTHI

8 Merononorss Kanban: J0CKH, NPREIHNIL! ) BOIMOKHOCTH 10
VIIpARIEHHA

9 Yem Scrum ormmsaercs or Kanban 6
Hmozosan ammecmajus (ravem) 2

Obwgas mpydoemxocms 72




Martpuiia COOTHECEHUS TUCIUIIMH Y4E€OHOT 0 TUIaHa IPOrpaMMBI
1 GOPMUPYEMBIX B HUX KOMIETEHIIUN

Ne ni/m HaumeHnoBaHue pasnenos/TemMm Bcero akan. | Kommereniuu
4acoB YK-2

1. TeopeTnyeckre OCHOBBI MPOEKTHOM JIEITEIIbHOCTH 8 +

2. TexHooTrs MPOEKTHOM JIeATeIbHOCTH: YKU3HEHHBIHN UK 8 +
MIPOEKTA, €T0 OCHOBHBIE ITAIBI

3. PazpaboTka u ynpaBiieHue HHCTUTYITUOHATBHBIMU 8 +
MOJICHCTEMaMH TIPOEKTa

4, MOHUTOPHHT TPOEKTA U OIIEHKA OKA3aHHOTO BO3/IEUCTBUSA 6 +

5. YnpaBieHue N3MEHEHUSIMU U 3aBEPIICHUE MTPOCKTA 6 +

6. Mertoapl ynpaBieHus TPOCKTOM 8 +

7. Uro Takoe Scrum # Kak yIpaBJsiTh IMPOEKTAMH IO dTON 10 +
METOJIOJIOTHHU

8. Mertomonorus Kanban: mocku, NpUHIIMITEI U BO3MOXKHOCTH 10 +
YOpPABICHUS

9. Yem Scrum otimmyaercsa ot Kanban 6 +
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